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1
00:00:07.290 --> 00:00:14.910

Cory Allen: Welcome everyone to the Tuesday July 24 education, meaning first movers please join.

2
00:00:24.750 --> 00:00:25.620

Cory Allen: One nation.

3
00:00:50.190 --> 00:00:50.610

Cory Allen: Second.

4
00:00:51.960 --> 00:00:53.370

Cory Allen: game over.

5
00:00:56.190 --> 00:00:56.670

Cory Allen: you're going to be.

6
00:00:58.800 --> 00:00:59.310

Cory Allen: In the meeting.

7
00:01:02.490 --> 00:01:04.620

Cory Allen: So we're going to start with.



8
00:01:07.590 --> 00:01:08.250

Cory Allen: recognition.

9
00:01:09.750 --> 00:01:12.960

Cory Allen: Right we're going to recognize our athletes or.

10
00:01:14.550 --> 00:01:15.000

Cory Allen: spring.

11
00:01:16.020 --> 00:01:27.150

Cory Allen: Right so, unfortunately, a CEO cannot join us this evening, but she did put together a video
that | like to show that showcases to serve for two and a half weeks.

12
00:01:48.630 --> 00:01:52.050

Cory Allen: Hello i'm coach Aaron Austin at this Pittsburgh boys volleyball Program.

13
00:01:52.560 --> 00:02:00.120

Cory Allen: This is my 14th season is the varsity volleyball head coach we had a tremendous season this
year for the boys worked very hard to continue.

14

00:02:00.480 --> 00:02:11.220



Cory Allen: To have a competitive atmosphere during this challenging time this year we went at you
know, for the first time is spent support boys volleyball history we want our division, as well as winning.

15
00:02:11.730 --> 00:02:27.090

Cory Allen: sectionals and defeating the class a champion as well, this was our third sectional
championship in the last five years, we had many individual awards, but we want to thank the
Community for all their support, and we hope to continue to build a winning tradition.

16
00:02:29.130 --> 00:02:38.070

Congratulations thanks you too dude, so | will see you guys here on the volleyball team, and it was just a
blast being able to have this we weren't sure if.

17
00:02:38.760 --> 00:02:43.230

We weren't sure if we were going to be able to play this year because of Kobe and stuff like that.

18
00:02:43.710 --> 00:02:49.770

And when we heard there wasn't going to be state championship, we were really bummed out about
that, but we eventually heard that we were going to be able to play.

19
00:02:50.280 --> 00:03:00.600

And | remember the first practice of the year, | told the boys, | said, we have to win the most dominant
sectional championship the school's ever seen, and that's exactly what we did in 18 you know year.

20

00:03:01.620 --> 00:03:08.340



swept class a championship team and pen field, | don't think it's much more team has done, that a long
time 30 years so.

21
00:03:09.180 --> 00:03:12.690

It was a really awesome year for us, and as a senior is just a really nice way to.

22
00:03:12.990 --> 00:03:21.870

CAP off and awesome year and an awesome career playing for spent support a school | love and a team
that really came together finish here man one last thing being able to play with my brother, for the past.

23
00:03:22.080 --> 00:03:32.580

Three years has been something special you know i'll never be able to play with them again, which
makes me sad, but the fact we were able to go out on top, is something will always cherish so thank you.

24
00:03:46.890 --> 00:03:58.320

Close out of boys football varsity football coaches want to congratulate our boys and outstanding,
although abnormal spring 2021 football season boys.

25
00:03:59.340 --> 00:04:16.410

weather the storm through the adversity of Kobe and having a season in the spring and were able to
finish with a six and no record make the sectional quarterfinals ultimately losing to canandaigua but,
having an outstanding six in one season winning second in a row.

26

00:04:17.760 --> 00:04:28.440



Cory Allen: divisional title and the seniors graduating this year in the last two years have gone 13 and
three with two divisional titles, are the most successful senior class in school history, thank you.

27
00:04:29.940 --> 00:04:30.180

Cory Allen: guys.

28
00:04:40.620 --> 00:04:43.140

Cory Allen: fortunate last sectional semifinals.

29
00:04:44.250 --> 00:04:47.520

A great group of guys this isn't such a weird year to say thank you.

30
00:04:49.980 --> 00:04:56.280

Special thanks to the parents, the coaching staff, this year, a lot of effort behind the scenes for.

31
00:04:58.830 --> 00:04:59.670

A very special one.

32
00:05:02.460 --> 00:05:05.880

Thank you for everyone, thank you to everyone so special.

33

00:05:06.900 --> 00:05:09.240



Cory Allen: program because, in the future, definitely all right.

34
00:05:12.240 --> 00:05:13.620

Cory Allen: hold on a second season.

35
00:05:20.820 --> 00:05:26.880

what's up ranger country codes retiro here had boys lacrosse coach and spend support what a great first
season.

36
00:05:27.990 --> 00:05:34.890

capped off by a division three championship Monroe county division three championship best record in
school history of 13 three.

37
00:05:35.430 --> 00:06:19.980

We had 12 all county players, including six first teamers we had a US lacrosse all American all academic
and Connor match was also division three player of the year, we had multiple awards, it was a great
season looking forward to 2022.

38
00:06:37.980 --> 00:06:38.190

KC.

39
00:06:39.390 --> 00:06:46.770

Sure finally toss in your number four is cool across jaden kindleberger puts the ball from behind his back
in into the goal.



40
00:06:48.390 --> 00:06:53.370

that's a that's a level right their lives through me like.

41
00:07:28.860 --> 00:07:40.560

And | am the President of the varsity club want to thank the board for supporting our athletes, the
season, you did a lot of winning and it was a good time and i'm saying when | will be the President of
zoom for next year.

42
00:07:41.940 --> 00:07:49.380

we're super excited to have fans sections, and you know we're just going to have a good time we're
gonna have fun can't wait for next year the stadium.

43
00:08:15.270 --> 00:08:22.800

Cory Allen: What | miss, though, is that they're not here in this room and next year, maybe we'll have
that opportunity to have.

44
00:08:24.000 --> 00:08:28.110

Cory Allen: More students in the room, so congratulations to.

45
00:08:29.280 --> 00:08:33.180

Cory Allen: The spring and what your sports great job everyone did.

46



00:08:36.330 --> 00:08:57.450

Cory Allen: So | always We always say we enjoy having kids in and it's been a while, since we've had
many of the students come in the room, but | would like to invite someone up privileged to have more
right now less than human become up and share your box.

47
00:09:08.070 --> 00:09:08.460

Cory Allen: hi.

48
00:09:10.020 --> 00:09:28.800

Cory Allen: hi finish fifth grade class at Terry Taylor our class wrote letters to the superintendent about
the follow up plan topic | feel very passionate about and | wanted to speak to in bringing awareness, to
the situation.

49
00:09:29.850 --> 00:09:31.290

Cory Allen: Our playground makes people.

50
00:09:32.340 --> 00:09:51.870

Cory Allen: and certain people it's not fair to those and efficient at least you and the district to feel
welcome and included on the playground, one of my classmates has every recess on the blacktop
watching have fun, you might be asking why is.

51
00:09:53.250 --> 00:09:55.500

Cory Allen: My friend, is in a wheelchair or.

52

00:09:57.390 --> 00:10:06.750



Cory Allen: playground is not accessible to the kids with different abilities or chips, and the current
equipment are not adaptable to.

53
00:10:08.310 --> 00:10:08.820

Cory Allen: Carry.

54
00:10:10.590 --> 00:10:29.310

Cory Allen: An inclusive equipment, like a rubber top surface i'm thinking mattress orders, it will hide
and not be hot to touch as black adapted swims miracleman even just one it.

55
00:10:30.600 --> 00:10:33.180

Cory Allen: will allow all students in.

56
00:10:36.360 --> 00:10:54.450

Cory Allen: The district will be receiving $10 million to just issues like social emotional learning and social
life, social life is important, this is just about my friend and it's all.

57
00:10:55.470 --> 00:10:57.030

Cory Allen: sharing with.

58
00:10:58.530 --> 00:11:01.170

Cory Allen: me some opportunities.

59



00:11:02.310 -->00:11:09.270

Cory Allen: There for opportunities so last night, this is an opportunity to make students.

60
00:11:10.950 --> 00:11:13.590

Cory Allen: feel welcome, | hope you take.

61
00:11:14.760 --> 00:11:16.770

Cory Allen: into consideration.

62
00:11:18.540 --> 00:11:21.780

Cory Allen: enjoyable experience for young intelligent people.

63
00:11:37.980 --> 00:11:40.110

Cory Allen: Thank you so much for sharing your thoughts.

64
00:11:43.980 --> 00:11:47.700

Cory Allen: yeah get back to you and share our concerns.

65
00:11:55.590 --> 00:11:56.490

Cory Allen: To perfect something.

66

00:11:58.080 --> 00:11:58.590



Cory Allen: visual.

67
00:12:03.450 --> 00:12:04.230

Cory Allen: All in favor.

68
00:12:13.680 --> 00:12:15.360

Cory Allen: And | thank you.

69
00:12:16.470 -->00:12:34.950

Cory Allen: ty and look for your your lead like response | didn't get to the law itself until last night | made
them more, but my battery died on my computer i'm so glad to stop so | appreciate, you have all the
response to that that | did get clarification for that product.

70
00:12:36.120 --> 00:12:39.210

Cory Allen: So Presidents report communications.

71
00:12:40.290 --> 00:12:48.690

Cory Allen: What i'd like to do is actually maybe the president of the Monroe county school board like to
award this.

72
00:12:50.250 --> 00:12:50.670

Cory Allen: | would.

73



00:12:56.940 --> 00:12:57.510

Cory Allen: Joining.

74
00:13:04.050 -->00:13:04.530

Cory Allen: appreciate.

75
00:13:07.170 --> 00:13:13.980

Cory Allen: associate grateful appreciation for your service important education Member it's like that let
you know that.

76
00:13:22.170 -->00:13:22.950

Cory Allen: Thank you very much.

77
00:13:31.980 -->00:13:35.550

Cory Allen: Little round Robin wherever you're able to share the same.

78
00:13:36.630 --> 00:13:47.820

Cory Allen: sentiments and low for rest of the family so for those who may not be aware of Mr reselling
isn't last few days for for vacation.

79
00:13:48.960 --> 00:13:59.310

Cory Allen: And we're starting to see him leave so so Greg anything to share Oh, | have a lot of great
things that we can share yeah.



80
00:14:00.240 --> 00:14:09.600

Cory Allen: Joe Mike and Mike i've learned so much from you, but | was first elected on board a few
years ago, obviously, before | was but it's.

81
00:14:10.530 --> 00:14:25.860

Cory Allen: Just you're transparent conversations, the questions that you asked just your thought
process you're making really inspired me, | appreciate your phone calls, you know we probably a few
times in our discussions were incredibly helpful.

82
00:14:26.970 --> 00:14:36.810

Cory Allen: A great source of knowledge of your demeanor is outstanding and the amount of time, effort
and passionate and put into this, | fully respect, and | sincerely.

83
00:14:38.220 --> 00:14:48.210

Cory Allen: And i'm going to really miss your knowledge and expertise and everything be brought to the
board your unwavering support of our school district and, more importantly, our students here is not
supported so my.

84
00:14:48.540 --> 00:14:54.180

Cory Allen: Again, thank you so much for your service to this desert there's going to be a loss, and that
can be with table tennis.

85
00:14:56.910 --> 00:14:59.970

Cory Allen: | want to thank you for being such a good time to spare and.



86
00:15:01.500 --> 00:15:21.870

Cory Allen: validation gaps and a lot of things to learn, and you brought the people just several years
worth of knowledge and background information and you were always so they call me i'll fill us explain
things to and, as a first year we're number that was so helpful and really greatly appreciate.

87
00:15:23.220 --> 00:15:31.590

Cory Allen: send me along and your industry is unclear so appreciate on the survey.

88
00:15:34.620 --> 00:15:39.120

Cory Allen: So | concur with both Greg and lori said, but | just go back to.

89
00:15:40.440 --> 00:15:47.280

Cory Allen: When | first met purpose for tat you go about it and.

90
00:15:48.510 --> 00:15:49.830

Cory Allen: It until now.

91
00:15:50.910 --> 00:15:52.710

Cory Allen: Just you know what a huge.

92

00:15:54.330 --> 00:16:13.890



Cory Allen: Development just to know where we talked before offline about what if we don't know you
know how it works so Secondly, | really truly am amazed for something that education or you know
someone you know it's amazing so but | hope that our friendship that wherever you're.

93
00:16:16.350 --> 00:16:27.840

Cory Allen: kind of locked in the David active months and i've always been amazed amount of research
that you do so that you fully understand what is being discussed in some way beyond anybody else on
board.

94
00:16:28.350 --> 00:16:39.330

Cory Allen: And that's going to be this and we're supposed to pick that up, so | haven't had a lot of fun
being on the board at the Georgia air somewhere gamers throwbacks and stuff.

95
00:16:40.410 --> 00:16:45.990

Cory Allen: And just i'm glad you decided to be a part of this during the time at work.

96
00:16:47.280 --> 00:16:47.910

Cory Allen: Thank you very much.

97
00:16:50.070 --> 00:16:51.900

Cory Allen: | went through all.

98
00:16:58.230 --> 00:17:05.940

Cory Allen: The ones that are when | was first elected to give me a call anytime, | believe, but what |
really noticed.



99
00:17:08.250 --> 00:17:13.710

Cory Allen: hey how you doing, are you hanging in there, enjoy your time away, let me know.

100
00:17:14.940 --> 00:17:16.530

Cory Allen: | was always like that, like.

101
00:17:19.470 --> 00:17:22.530

Cory Allen: Up until today, when you said you weren't coming.

102
00:17:26.640 --> 00:17:27.810

Cory Allen: And | know that will be.

103
00:17:28.890 --> 00:17:31.320

Cory Allen: So thank you so much for everything you've done for me.

104
00:17:32.640 --> 00:17:33.000

Cory Allen: | know.

105
00:17:37.530 --> 00:17:41.790

Cory Allen: | also enjoyed you say a few there were a lot.



106
00:17:44.250 --> 00:17:46.080

Cory Allen: A great conversation where.

107
00:17:47.730 --> 00:17:50.040

Cory Allen: | hope you can see my ball good as long.

108
00:17:51.780 --> 00:17:57.810

Cory Allen: As it keeps going even greater espionage getting information getting.

109
00:17:58.830 --> 00:18:00.690

Cory Allen: Getting the data.

110
00:18:02.370 --> 00:18:03.960

Cory Allen: really good miss that.

111
00:18:05.130 --> 00:18:09.360

Cory Allen: And Leah doesn't know what she's gonna have to take over that role.

112
00:18:13.560 -->00:18:19.110

Cory Allen: For X number of years, so | just can't tell you how much | appreciate.

113



00:18:20.910 --> 00:18:28.470

Cory Allen: The thought, although we didn't always agree there's been times that that we didn't agree us
and, as a board.

114
00:18:29.610 --> 00:18:33.000

Cory Allen: But we always all out shaking injured and.

115
00:18:34.080 --> 00:18:50.130

Cory Allen: coming in to do what's best for the students here in the district your your insight in contracts
and your memory of numbers and i'm in complete all with some of the things they come up with we end
our conversation so.

116
00:18:51.360 --> 00:18:52.590

Cory Allen: it's not enough.

117
00:18:53.910 --> 00:18:57.960

Cory Allen: And | do want to remind you that | always got more votes than you.

118
00:19:03.960 --> 00:19:04.320

Cory Allen: tested.

119
00:19:05.400 -->00:19:11.940

Cory Allen: It always reminded me of that that's true so it gives me great honor to award.



120
00:19:13.530 --> 00:19:13.800

A.

121
00:19:15.510 --> 00:19:26.250

Cory Allen: coma he gave us one of the only people in the sense for school district that has a moment
from the transport school district, and so regulation and | really.

122
00:19:39.990 --> 00:19:40.560

Cory Allen: So.

123
00:19:49.320 --> 00:19:55.890

Cory Allen: So many changing so many great stomach so many different things that can say somebody
the bank.

124
00:19:56.970 --> 00:20:00.390

Cory Allen: On the interest of everyone's time was wondering about the.

125
00:20:01.830 --> 00:20:03.810

Cory Allen: Time is very valuable tears.

126
00:20:05.670 --> 00:20:07.560

Cory Allen: So just a Christian.



127
00:20:08.730 --> 00:20:15.900

Cory Allen: Very trust amongst others in history and said, if you want to go somewhere fast goal, you
want to go far.

128
00:20:17.520 --> 00:20:25.980

Cory Allen: Thank you all, everyone in this room for the privilege or maybe partners, review the pursuit
of the most important reason why we're here mesh.

129
00:20:27.030 --> 00:20:36.540

Cory Allen: Doing what's best for kids was cliche It really is appropriate and we're sitting in a skirmish
never been over 30 days and there's been some not so.

130
00:20:37.650 --> 00:20:39.360

Cory Allen: But through it all and a team.

131
00:20:41.310 --> 00:20:45.120

Cory Allen: made decisions based on the information, sometimes.

132
00:20:46.560 --> 00:20:49.350

Cory Allen: So that we get it right.

133

00:20:51.060 --> 00:20:53.970



Cory Allen: there's so much to learn here and seamlessly was.

134
00:20:55.200 --> 00:21:00.180

Cory Allen: pursuit of wife work for some this job can consumers.

135
00:21:02.520 --> 00:21:05.760

Cory Allen: But through it all India come back to them to do.

136
00:21:06.870 -->00:21:19.710

Cory Allen: The kids that were schools been around for a little over 100 years actually according to
Wikipedia on 101 years | confident the school district this board without teachers leaders as soon as for.

137
00:21:20.790 --> 00:21:23.400

Cory Allen: That decision will continue to thrive well into the future.

138
00:21:24.450 --> 00:21:33.780

Cory Allen: and appreciate about young words for all the support all the robbery all the late nights agree
that that everything all times at half past six years.

139
00:21:35.160 --> 00:21:36.180

Cory Allen: | can really say.

140



00:21:54.150 --> 00:21:54.510

well.

141
00:21:58.770 --> 00:22:01.140

Cory Allen: Just something to think about thanks for.

142
00:22:02.760 --> 00:22:06.600

Cory Allen: Free and we want you to stay on board with.

143
00:22:13.020 --> 00:22:16.140

Cory Allen: It now we're going to do the same thing.

144
00:22:25.770 --> 00:22:28.050

Cory Allen: The same name go around the room and share.

145
00:22:29.100 --> 00:22:33.690

Cory Allen: Our wonderful things about Ali shortened can a bird here, yes.

146
00:22:36.810 --> 00:22:50.730

Cory Allen: Mr Hutton would you like, for me to start yes please okay so Pam | just want to thank you
from the bottom of my heart, everything that you have done in such a short period of time hair expense
report i'm known you for quite a while.



147
00:22:51.990 --> 00:22:59.760

Cory Allen: Like tire hits at two weeks ago, you came in as a saint you're leaving us as a ranger and |
think you and | can share that same that same feeling.

148
00:23:01.020 --> 00:23:12.510

Cory Allen: When it was brought to our attention that you were available for this position, | knew boli
that you were going to be the best person park district within a short period of time, you came in at a
very challenging time.

149
00:23:13.050 --> 00:23:17.700

Cory Allen: And with your voice and your demeanor your positive thinking your strategic thinking.

150
00:23:18.450 --> 00:23:27.390

Cory Allen: In your listening skills have that ability to listen to all groups and take the information
process that you put together a polished product is second to none.

151
00:23:27.870 --> 00:23:42.750

Cory Allen: you're a great year, most importantly, a great person, thank you for everything that you've
done you've you've come into our district in a very short time in a huge difference for all students all
staff and our families and our learning Community Thank you so much.

152
00:23:47.070 --> 00:23:58.740

Cory Allen: shared with you Tony ago when you receive that phone call from Joanne and asking you, if
you'd be willing to accept this position filling in as an interim superintendent during what is.



153
00:24:00.090 --> 00:24:07.770

Cory Allen: Clearly, the most difficult time period that public schools have ever seen | don't know why
you didn't say wrong number.

154
00:24:11.520 --> 00:24:25.230

Cory Allen: Thankfully, for us, you did not say rock down for you graciously accepted and from the
moment that | met you i've just been overwhelmingly impressed by the leadership that you brought to
this district or musical times.

155
00:24:25.590 --> 00:24:35.550

Cory Allen: You stepped in as somebody who maybe had some familiarity with some of the basics here,
but you really just jumped in and started functioning as a girl.

156
00:24:36.630 --> 00:24:44.730

Cory Allen: | can't say enough about power and our district three times, and thank you very much, and
we wish you all.

157
00:24:48.240 --> 00:24:52.770

Cory Allen: So just listen to great lori three words come to mind.

158
00:24:54.090 --> 00:25:13.980

Cory Allen: grace and dignity, but equally important this calm and you know you haven't set to come on
and it's a short, | truly am amazed it's your ability to navigate such treacherous waters, you get two or
three treacherous waters, since you've been at work and you've been seven.



159
00:25:17.700 --> 00:25:22.350

Cory Allen: Why wouldn't take Greg said he came in, as the same you're still leaving it.

160
00:25:25.290 --> 00:25:27.720

Cory Allen: In my eyes, you still are saying i'm.

161
00:25:28.740 --> 00:25:33.450

Cory Allen: Your when you take some measured and thoughtful understood everything it's been just.

162
00:25:34.770 --> 00:25:46.230

Cory Allen: Not only enjoyable to watch but raising for what you've been able to do our district point
you can easily come in until the cheer and certainly did not do that in any way.

163
00:25:47.070 --> 00:25:57.000

Cory Allen: You took if you took it on to get his leadership opportunity in and did everything you could
possibly do with the six months you've been here, thank you, thank you.

164
00:25:58.200 --> 00:25:58.350

rm.

165
00:26:00.210 --> 00:26:01.230

Cory Allen: excited to be redundant.



166
00:26:17.100 --> 00:26:20.130

Cory Allen: Multiple times, all the stuff going on.

167
00:26:21.240 --> 00:26:22.290

Cory Allen: So many better things.

168
00:26:26.010 --> 00:26:27.780

Cory Allen: So, quite honestly.

169
00:26:29.250 --> 00:26:29.730

Cory Allen: drop.

170
00:26:32.370 --> 00:26:33.120

Cory Allen: spirits.

171
00:26:34.140 --> 00:26:36.270

Cory Allen: not seen anything, | feel that.

172
00:26:37.350 --> 00:26:38.040

Cory Allen: you're not sure.



173
00:26:42.900 --> 00:26:43.470

What no.

174
00:26:46.830 --> 00:26:49.290

Cory Allen: | can only pay you the best compliment.

175
00:26:50.430 --> 00:26:57.780

Cory Allen: And that is | don't throw scroll up to an hour of your grace and poise entitlements.

176
00:26:59.790 --> 00:27:08.250

Cory Allen: So at your school district fixture of this time and just show the kids and | guess the generosity
of spirit.

177
00:27:13.230 --> 00:27:14.790

Cory Allen: A little nautical theme here.

178
00:27:20.370 --> 00:27:25.500

Cory Allen: What | shared with the first time we met | asked sure.

179
00:27:27.480 --> 00:27:29.370

Cory Allen: And i'm so glad that you did.



180
00:27:31.350 --> 00:27:40.680

Cory Allen: Like others are said | kind of expected it to be just keep the ship afloat and treacherous
waters oh yeah.

181
00:27:41.610 --> 00:27:57.450

Cory Allen: And not only that you keep it afloat, but | think you scared of snapping at this through a lot
of really difficult situations and | couldn't think of anyone that wanted in that seat for the time frame
than you so real simple, thank you for showing up.

182
00:27:58.470 --> 00:27:59.040

Cory Allen: Thank you.

183
00:28:01.890 --> 00:28:04.920

Cory Allen: So it's been know people breaking in.

184
00:28:06.000 --> 00:28:09.690

Cory Allen: Like six months of slow by what you're really alive it's the FM.

185
00:28:11.520 --> 00:28:26.100

Cory Allen: | am excited that | cali all kids got a school for case only one score only a couple weeks only
sport what you know, to think about kids back in school, every day, just seemed talk about
unprecedented times.

186



00:28:27.690 --> 00:28:28.140

Cory Allen: and

187
00:28:29.310 --> 00:28:32.340

Cory Allen: You gave me the opportunity to me my.

188
00:28:33.780 --> 00:28:36.570

Cory Allen: Professor you are teaching leadership and.

189
00:28:38.010 --> 00:28:40.890

Cory Allen: You know this gave me the opportunity to practice what | preach.

190
00:28:42.150 --> 00:28:43.080

Cory Allen: Again in my life.

191
00:28:44.700 --> 00:28:46.380

Cory Allen: Now is still wide.

192
00:28:47.880 --> 00:28:51.570

Cory Allen: wider within the Masters or a late in life so.

193

00:28:53.310 --> 00:28:56.130



Cory Allen: What | really think spends a very special place.

194
00:28:57.690 --> 00:28:59.910

Cory Allen: to display all turbulence.

195
00:29:01.680 --> 00:29:02.760

Cory Allen: You work with me.

196
00:29:04.560 --> 00:29:18.810

Cory Allen: But there were a few times | thought to myself just and and probably would say model and
i'll you keep going keep going and that's all | needed really to keep looking at systems.

197
00:29:20.430 --> 00:29:24.270

Cory Allen: way to encourage people and to build on people's strengths.

198
00:29:25.470 --> 00:29:39.870

Cory Allen: And that, so | think we made it through and we've got a great start coming up Thursday with
Kristen and | believe that will be back in school, five days a week.

199
00:29:40.530 --> 00:29:53.040

Cory Allen: And was hope that things are more mobile and students will be a little more regularly and
your belief systems supports the kids are going to be.

200



00:29:54.060 --> 00:30:02.340

Cory Allen: Great for the future, so thank you so much, and i'll keep my eye and we're on what you're
doing and.

201
00:30:03.780 --> 00:30:08.670

Cory Allen: Open everything goes well and keep it let's capitalize that we ever be.

202
00:30:10.590 --> 00:30:14.700

Cory Allen: happy to give you wouldn't say about your children what's more important than your
children.

203
00:30:28.080 --> 00:30:29.670

Cory Allen: Two things one is.

204
00:30:31.380 --> 00:30:32.100

Cory Allen: Six months.

205
00:30:37.980 --> 00:30:47.940

Cory Allen: Also, make it as this, but so then he sat back three perspectives to be to shake your head
saying Oh, my goodness gracious you've been through a lot already said that the opposite.

206
00:30:49.710 --> 00:30:57.570

Cory Allen: | did you know, did you well, | think the hardest part was the uncertainly all the time, are the
guidelines.



207
00:30:58.620 --> 00:31:07.680

Cory Allen: And you know, | was so determined to try to find a way to get the kids via that would be safe
and would be under the guidelines, and so we.

208
00:31:09.000 --> 00:31:17.940

Cory Allen: Try to give conversations with doctrine and those are looked at the rights and before you
know it something else to change and.

209
00:31:19.500 --> 00:31:21.240

Cory Allen: So, in terms of trying to relate.

210
00:31:22.830 --> 00:31:43.050

Cory Allen: and keep people informed without because you know, being a parent, as many of you are
with kids in school, the frustration for years and the whole thing was just so enormous that the
uncertainly all the time range little sideline shifting or not getting any communication.

211
00:31:44.220 --> 00:31:57.990

Cory Allen: and high thought when | got that you're okay we're interviewing what else can be activated
and then the soccer letter comes out and all the confusion around it was like.

212
00:31:59.220 --> 00:32:06.960

Cory Allen: To a lot of people that may be nowhere near as recorder and schools, and yet it isn't what
was.



213
00:32:08.280 --> 00:32:08.730

Cory Allen: In that.

214
00:32:10.440 --> 00:32:15.690

Cory Allen: comes out on a Friday three o'clock Kevin and | said | need to know where the Board is.

215
00:32:16.770 --> 00:32:17.850

Cory Allen: We took our time.

216
00:32:19.560 --> 00:32:26.160

Cory Allen: End bit too far out ahead of ourselves we're trying to strategize and then fortunately the
punisher.

217
00:32:28.020 --> 00:32:33.750

Cory Allen: Waiting and being information around to stay the course with masks and.

218
00:32:35.820 --> 00:32:42.330

Cory Allen: Yet, and often one but yeah those were the those are the trying times.

219
00:32:44.190 --> 00:32:45.090

Cory Allen: But you know we are.



220
00:32:50.460 --> 00:32:52.110

Cory Allen: Five days in September and.

221
00:33:01.980 --> 00:33:04.590

Cory Allen: Any board all over the board.

222
00:33:07.740 --> 00:33:09.630

Cory Allen: will get on a committee stuff.

223
00:33:12.930 --> 00:33:13.260

For.

224
00:33:17.910 --> 00:33:18.720

Cory Allen: Setting dying.

225
00:33:23.550 --> 00:33:24.930

Cory Allen: So we're going to turn it over to.

226
00:33:26.340 --> 00:33:27.660

Cory Allen: Well, this is actually one.

227



00:33:31.890 --> 00:33:35.580

Cory Allen: way, and this is wonderful, with the Federal gentleness money.

228
00:33:36.930 --> 00:33:45.450

Cory Allen: we're looking at increasing pre K it's really terrific and we might have to give you an update
there's been a lot of work done in a hurry.

229
00:33:46.650 --> 00:33:57.120

Cory Allen: Because we didn't find out when he has its funding, but type and Alice what's going on okay
sorry so to give you a real quick skaters who are where we are right now.

230
00:33:57.720 --> 00:34:06.840

Cory Allen: So, as you know, Kristen i'm explaining myself | present the board of education about two
months ago, provided you not dangerous question | think those are really reasonable questions | hope
to address today.

231
00:34:07.320 --> 00:34:19.590

Cory Allen: But as you know, almost two years ago, the board provided permission for us to explore our
program for pre K were able to serve 35 students this past year we essentially had two different
sections, we had a.

232
00:34:20.490 --> 00:34:28.590

Cory Allen: shareable by the teacher and the teacher assistant, but just because of class sizes, we we
split into two just so we could run it five days a week, and it was really successful.

233



00:34:29.220 --> 00:34:35.280

Cory Allen: Students progress throughout the school year i'm just going to provide you some really quick
or beauty, to see the visual in terms of counting cardinality.

234
00:34:35.670 --> 00:34:52.020

Cory Allen: From the fall, all the way up to the Spring terms of number recognition geometry as well, you
just see the theme here of that blue area as soon start to meet the necessary standards obviously
counting objects continues it as we transition to.

235
00:34:53.130 --> 00:34:56.730

Cory Allen: letter recognition | think what's important to note here is that.

236
00:34:57.150 --> 00:35:04.440

Cory Allen: It recognizes in names some so it doesn't mean that you have to recognize all 26 letters,
whether it's uppercase or lowercase.

237
00:35:04.710 --> 00:35:11.730

Cory Allen: So really impressed them truth of oneness Campbell is able to accomplish this shirt with a 35
students and we're really pleased that she's.

238
00:35:12.060 --> 00:35:20.430

Cory Allen: Continuous you can serve as a mentor for the other three teachers, we can see here like now
going to be Kelly Friday Vernon BC right angie and then | tell us are.

239

00:35:21.030 --> 00:35:29.940



Cory Allen: Well, so we're really excited about this team, | think it was phenomenal job and they're
gonna be working throughout the summer on this expansion as an adult full day three day Program.

240
00:35:30.420 --> 00:35:41.130

Cory Allen: So, as you know what the federal stimulus funds its designated for four year olds and so
really it can based on our work witness claims for what up to 72 students.

241
00:35:41.640 --> 00:35:55.170

Cory Allen: We heard the board loud and clear on when we present it two months ago in terms of where
we stand with those individuals that are made a commitment to the half day program so when that
occurred, we have 51,000 data credits.

242
00:35:56.220 --> 00:35:58.050

Cory Allen: And we had a few individuals, though.

243
00:35:59.190 --> 00:36:03.870

Cory Allen: That weren't of age, in terms of eligibility, and so we reached out to them.

244
00:36:04.470 --> 00:36:13.920

Cory Allen: And so, then we'll have funding for six days students because there's four students that
applies to me, and they don't meet that criteria, so we will receive a little bit less funding but it's
obviously been a.

245

00:36:14.850 --> 00:36:22.230



Cory Allen: Commitment to awesome it's only fair that we make a commitment to return it up and so
with that we had some meetings pottsville.

246
00:36:23.250 --> 00:36:31.740

Cory Allen: We have an alarm system of the 20 individuals that applied 21 students were selected, that
means other seven individuals on the wave is.

247
00:36:32.130 --> 00:36:41.370

Cory Allen: When we received the parents, they provided so rank preference in terms of which building
they want their child to go to New endeavor canvassing the entire school district.

248
00:36:41.970 --> 00:36:53.430

Cory Allen: families were notified then started yesterday in terms of where they fell through the water
system and all all of individuals over slack to somebody who will start registration next.

249
00:36:54.090 --> 00:37:05.970

Cory Allen: So what does that mean it means that families will come in all the work with myself
explaining the pregame teachers as well, | get settled get registered and we'll do a little bit of screening
as well just similar to what we do.

250
00:37:07.170 --> 00:37:07.650

Cory Allen: as well.

251

00:37:09.120 --> 00:37:18.690



Cory Allen: So where it stands right now all four sections, as you can see one of each building the hours
of operation, so in terms of instructional curve from 92 to 2:30pm.

252
00:37:19.320 --> 00:37:30.000

Cory Allen: There will not be any transportation will begin at a later so which is normal terms of what we
usually do with can be around as well, so we're going to start our students on Thursday September
night.

253
00:37:31.230 --> 00:37:40.200

Cory Allen: There won't be any special that's why you see that additional that early dismissal, we have to
meet that requirement of X number of hours to fulfill.

254
00:37:40.620 --> 00:37:48.690

Cory Allen: To satisfy the requirements that pre K program as soon as will be provided lunch, which will
pick up jurors were working just a minor so much a six month comes to that.

255
00:37:49.140 --> 00:37:55.800

Cory Allen: So i'll reach us will be taking a class in summer what we share with you when you have 18
students, you have to put.

256
00:37:56.070 --> 00:38:06.930

Cory Allen: With an additional adult you move up to 19 or 20 students, you have to have two additional
goals, so we will have family a teacher, but also a teaching assistant, each one of the for pre K schools.

257

00:38:07.620 --> 00:38:15.960



Cory Allen: will be followed up with based approach the road we do with kindergarten and then next
year first graders thought and then we're just working some logistics, because to.

258
00:38:17.100 --> 00:38:25.500

Cory Allen: me when we reached out to families and made that original commitment of a happy
program a lot of concerns was is my child ready for a full day.

259
00:38:25.920 --> 00:38:31.050

Cory Allen: So we should describe some of the with a forum will look like we had conversations with
each one.

260
00:38:31.830 --> 00:38:42.180

Cory Allen: Military concerns, | think there were more comfortable with this plan for it so then we'll just
work on our teacher conference as well, but you make the data slightly from these for building record
your conferences.

261
00:38:44.040 --> 00:38:50.820

Cory Allen: That was a real quick overview not sure any questions that you have just type in a question
about the hours that the united.

262
00:38:52.650 --> 00:38:59.130

Cory Allen: right before nine o'clock arrive at or did they start construction for their day at nine out of
SAS summer with.

263

00:39:00.030 --> 00:39:07.380



Cory Allen: My students will start right around the 45 searchable certified corporate Thank you so | have
a related question that.

264
00:39:07.710 --> 00:39:18.570

Cory Allen: Have we thought about how that will impact the drop off process at each i'm thinking,
especially a personal view in therapy, where they have this shared drop off circle most years.

265
00:39:19.860 --> 00:39:25.890

Cory Allen: we're waiting to see what it will look like them on the seat to see how many families, when
we met with transportation, as you know, the spring.

266
00:39:26.640 --> 00:39:32.790

Cory Allen: Each one of our six buildings was a little bit busier than normal more families are dropping
off their children so.

267
00:39:33.660 --> 00:39:43.920

Cory Allen: Once we work with her on that principle of justice, we know that scenario so because 30
3036 families that are dropping off just for content in those schools will.

268
00:39:44.580 --> 00:39:49.230

Cory Allen: Definitely keep an eye on, and then | was also just curious now that we're having.

269

00:39:49.740 --> 00:40:04.950



Cory Allen: And classroom and each of the four school buildings, how are we doing out space at to the
elementary schools, because | know that that is something that's been a little tight and getting tighter
over the years and | just want to make sure that we're still having a physical space correctly.

270
00:40:06.270 --> 00:40:12.540

Cory Allen: | think physical space for next year we're fine with one of each for coming, we could have an
influx of students were might be title one school but.

271
00:40:13.380 --> 00:40:21.960

Cory Allen: You know this was something that | think all the principles were eager to have a pre K
program by the respective schools pick one of the challenges that we face, specifically at Taylor.

272
00:40:22.980 --> 00:40:34.260

Cory Allen: And that might be a future capital project that we may want to consider knowing wash our
bathrooms and each month classrooms we have kindergarten classes, but do not have a laboratory and |
think that's problematic.

273
00:40:35.370 --> 00:40:41.490

Cory Allen: So that kind of influence the decision, a little bit of wear that costume with the displacement
of the domino effect but.

274
00:40:42.810 --> 00:40:56.880

Cory Allen: | think for triple room utilization of CEOs and most space, but we also generate some
revenue from having a programmer but it's not an issue in terms of where we stand, right now, each
building related to predict Boston something.

275



00:40:59.670 -->00:41:00.720

Just to the question.

276
00:41:01.980 --> 00:41:03.300

Cory Allen: Five of us.

277
00:41:04.320 --> 00:41:04.740

Cory Allen: We that.

278
00:41:05.850 --> 00:41:13.980

Cory Allen: And why is being used, | think we made a decision not to offer transportation just logistics
because of there's a lot of different factors and.

279
00:41:14.700 --> 00:41:23.430

Cory Allen: A lot of different regulations, but | think it's boring, that we do have the free to us because it
may end up having a wraparound program, which is our eventual goal, what does that look like.

280
00:41:24.180 -->00:41:34.680

Cory Allen: You may recall that we put in an rfp to partner with this organization, we did not have
anyone that apply to that our people are still.

281
00:41:35.520 --> 00:41:45.900

Cory Allen: thinking that our program so that kind of exploratory phase, but we're confident that going
moving forward, like in subsequent years that will have a partner with a referral Program.



282
00:41:46.230 --> 00:41:55.410

Cory Allen: So that | think that pre K puzzle people also there's no urgency to go meet transport those
students and phoebe that doesn't cost the buses here on site with us.

283
00:41:56.580 --> 00:42:04.470

Cory Allen: | sent her over the high school bag kind of passports it's kind of amazing object through the
APP it's just a city elders clicks.

284
00:42:05.850 --> 00:42:06.480

Cory Allen: On a bus and the.

285
00:42:13.650 --> 00:42:18.450

Cory Allen: Bus being utilized but it's not just pre K.

286
00:42:19.680 --> 00:42:23.460

Cory Allen: My politics or something that surely you can transport for.

287
00:42:24.600 --> 00:42:28.350

Cory Allen: Age students and then it will be converted.

288

00:42:32.460 --> 00:42:47.160



Cory Allen: | just want to say thank you again, this is one of the more exciting initiatives, you know as i've
been on the board and, as usual, time made it look easy, but | know it's a ton of work so extend my
thanks to Kristen as well.

289
00:42:48.210 --> 00:42:55.440

Cory Allen: When we talked about what's good for kids in our district is clearly is so impactful on their
learning coming into school and making them.

290
00:42:55.950 --> 00:43:03.030

Cory Allen: down the road, so | really do appreciate it, thank you very thankful yeah | think this is really
exciting, | know that helps that are for.

291
00:43:03.390 --> 00:43:11.100

Cory Allen: Future car, which is a great opportunity for filmmaking | know that those applications will
grow the subsequent time looking at that data.

292
00:43:11.760 --> 00:43:19.800

Cory Allen: Center it's a narrative event because that's something that's very interesting to me that |
know | asked earlier in the process, but when we see some of that.

293
00:43:20.220 --> 00:43:30.510

Cory Allen: To see the improvement for the half thing it's incredible to see what is the improvement
great one to be when we put in a full full day for these kids.

294

00:43:31.770 --> 00:43:42.300



Cory Allen: So again, thank you for all the work that you and your team have done our best and that that
team of pre K teachers amazing they're going to be these words.

295
00:43:45.180 --> 00:43:45.570

Cory Allen: Thank you.

296
00:43:48.750 --> 00:43:49.080

Cory Allen: For your.

297
00:43:50.310 --> 00:43:51.930

Cory Allen: share a little bit more about.

298
00:43:52.950 --> 00:44:04.200

Cory Allen: Some discussion and the search and seizure policy 7338.

299
00:44:06.000 --> 00:44:15.000

Cory Allen: As we discussed at the last board meeting on 15 we talked about some of the equity related
policy changes, we had a strong discussion about prohibiting strip searches.

300
00:44:15.510 --> 00:44:21.990

Cory Allen: Moving forward in the district you've already approved the in the consent agenda, the
changes to the amendment to the code of conduct.

301



00:44:22.290 --> 00:44:35.460

Cory Allen: which makes that clear and adds a little language about some procedures that go along with
it, the change that i've made the policy really just formalizes the fact that strip searches are prohibited
from here on out in the school district.

302
00:44:36.750 --> 00:44:44.310

Cory Allen: that's really all | had prepared for today, but if you have any questions you think there should
be a change or anything like that, please.

303
00:44:46.200 --> 00:44:48.870

Cory Allen: | thought Okay, are we ready for the bus yes.

304
00:44:49.950 --> 00:44:50.490

Cory Allen: | think that.

305
00:44:51.660 --> 00:44:52.530

Cory Allen: Jonathan thanks for.

306
00:44:53.700 --> 00:44:57.090

Cory Allen: working for working, it is spot on Thank you.

307
00:44:58.260 --> 00:45:00.150

Cory Allen: So you will have.



308
00:45:01.380 --> 00:45:09.360

Cory Allen: motion to awesome 7331.

309
00:45:11.250 --> 00:45:13.110

Cory Allen: Thank you, sorry i'm late for that.

310
00:45:17.670 --> 00:45:18.300

Cory Allen: that's me and.

311
00:45:19.410 --> 00:45:21.720

Cory Allen: Occasionally, or the successor agreement which.

312
00:45:29.550 --> 00:45:33.510

Cory Allen: version to use this for us.

313
00:45:42.450 --> 00:45:42.930

Cory Allen: Now.

314
00:45:55.980 --> 00:45:58.080

Cory Allen: Thank you, Kate make me blush.

315



00:45:59.340 --> 00:45:59.670

Cory Allen: | just.

316
00:46:01.170 --> 00:46:04.560

Cory Allen: met in fact that we get from five to 30 because | was so quick.

317
00:46:07.260 --> 00:46:08.010

Cory Allen: deployments.

318
00:46:09.780 --> 00:46:20.280

Cory Allen: Any questions | so other than lori you've all seen this presentation before this is going to be
big picture that Mike you're more than welcome to come up and help us then.

319
00:46:21.360 --> 00:46:22.110

Cory Allen: Even sure.

320
00:46:24.480 --> 00:46:37.410

Cory Allen: Okay reserve funds, we all know that they're kind of forced separately on Jennifer balance
sheet or authorized under education on the midst of a lot gentleman's law and their specific rules for
each particular reserve.

321
00:46:40.260 --> 00:46:52.620

Cory Allen: How are they generated from surplus funds, remember that this is really the education piece
it's a surplus of efficiency of revenue or expense, but you talk about that | thought this was this is.



322
00:46:54.480 --> 00:47:05.910

Cory Allen: A report that forecast 5000 and trying to incorporate more of that | thought this is a really
nice job of sharing with you, where the revenue is, which is an orange.

323
00:47:06.960 --> 00:47:14.640

Cory Allen: expense in blue you can sort of see where we've been at and then based on some of that
what's happened to our fund balance over the years.

324
00:47:18.180 --> 00:47:33.780

Cory Allen: These questions are really something that the board needs to consider as we go through this
they're taken from the New York state comptroller's office and | think they're great questions that
should be answered throughout as we talk about how to use reserves.

325
00:47:36.870 --> 00:47:49.350

Cory Allen: This is identified the way the auditors break it out, | love the way they do that, and this is
exactly how we use the it's the first three are really to help support the operating expenses, as you
know, we do offset.

326
00:47:49.740 --> 00:48:07.050

Cory Allen: subsidize our budget and and using those and particular the compensated absence or the Ir
again it's based on sick leave or and vacation as a snapshot on 630 you have those sort of umbrella areas
liability tax or.

327

00:48:08.670 --> 00:48:15.930



Cory Allen: You have those restricted for the specific purpose we currently have four which are listed
there and then you have the debt service fun.

328
00:48:19.380 --> 00:48:19.770

yeah.

329
00:48:21.210 --> 00:48:22.470

If you have any questions.

330
00:48:25.230 --> 00:48:27.900

Cory Allen: feel free to have multiple meetings at.

331
00:48:29.850 --> 00:48:36.930

Cory Allen: home | there's Africans, the lower so you get stopped for an acronym.

332
00:48:38.070 --> 00:48:40.800

Cory Allen: Hopefully, remember what it means, whatever.

333
00:48:42.420 --> 00:48:47.280

Cory Allen: It says it employee benefit and reliability don't ask me what gear or asked her | forgotten.

334

00:48:53.070 --> 00:48:55.620



Cory Allen: Historically, you can see, this is.

335
00:48:57.630 --> 00:49:05.250

Cory Allen: Where we've performed or where we ended up as a beach June again in the green are those
that really we use as an operating expense year to year.

336
00:49:06.390 --> 00:49:15.600

Cory Allen: Of Lara sort of separated out differently, once the yellow again more that umbrella, and then
in a blue what we do for specific purposes, as you can see.

337
00:49:17.250 --> 00:49:25.740

Cory Allen: When | say building that's more of our building project reserve we've got a bus and motor
vehicle which we actually used for the upcoming budget, and then we have.

338
00:49:27.930 --> 00:49:32.970

Cory Allen: it's actually the same reserve, it had to be broken out into two just the way it was presented
to the Community.

339
00:49:37.470 --> 00:49:47.850

Cory Allen: just want to share with you this is what we had budgeted for, remember that in 2021 we had
budgeted up a little over 2 million to help subsidize the budget you'll see later on.

340

00:49:48.390 --> 00:50:04.830



Cory Allen: we're going to be a little bit better position, so we want me to tap into those and then had
that gone through, you would have seen that we've allocated 1.4 for the upcoming budget, which
means we would have gone from about i'm going to use this line here about 14.2 down to about 10.7.

341
00:50:07.710 --> 00:50:18.540

Cory Allen: Later tonight you'll start to hear where | think we're going to be as a preliminary estimate,
and you can see that, instead of being a 10 we're going to be more like at 13 so we really had a head to
use.

342
00:50:19.800 --> 00:50:23.370

Cory Allen: A lot of what we did, and we're going to be able to finish those as well.

343
00:50:27.240 --> 00:50:34.200

Cory Allen: So again, you you've seen these again lori if you have questions specific to long as you went
through it.

344
00:50:35.460 --> 00:50:36.630

Cory Allen: This is workers COMP.

345
00:50:37.680 --> 00:50:45.600

Cory Allen: And picture what i'm trying to get to is to have you confirm the rationale for the
methodology, in which.

346

00:50:46.200 --> 00:51:00.840



Cory Allen: we're going to fund the reserve you'll see that a little bit later | went back with it last year's
notes, but we talked about the workers COMP sort of the purpose and the reserve itself historically
that's where we're at.

347
00:51:02.640 -->00:51:03.270

Cory Allen: and

348
00:51:04.290 --> 00:51:14.760

Cory Allen: This is the reserve target last year after much conversation, you are comfortable with a with
a proposed rationale of 5% as a minimum 10%.

349
00:51:15.540 --> 00:51:33.150

Cory Allen: As a Max for payroll are you still comfortable with that rationale versus just looking at what
your prior annual budget amount would be multiplying at times for so if that were the case, we would
be up to 1.7 right now we're a little bit below.

350
00:51:34.560 --> 00:51:45.990

Cory Allen: If you use it on percentage of payroll you can see a minimum of 1.9 a Max of 3.9 the
importance of this is that, when the state comptroller comes in and says.

351
00:51:47.250 --> 00:52:04.740

Cory Allen: Why do you have so much money in the reserve for workers COMP well because our board
policy has set it so that you can have a minimum and a maximum you can actually see that we're below
it word for word good shape to because we're actually losing and amanda other spouses years.

352

00:52:07.200 --> 00:52:07.470



Old.

353
00:52:23.940 --> 00:52:25.530

Cory Allen: Something that they can pop it back to.

354
00:52:31.980 --> 00:52:33.720

Cory Allen: structure of an unemployment reserve.

355
00:52:35.130 --> 00:52:39.330

Cory Allen: Historically that's where we're at so again 662.

356
00:52:42.030 --> 00:52:51.870

Cory Allen: Similar idea if you wanted to go with what we used to do that's four times the annual budget
we typically by the money by 1000 That means, you would have an unemployment reserve up to 100.

357
00:52:53.100 --> 00:53:07.650

Cory Allen: persons have proposed rationale of 2% of the payroll up to 5% you can see if if the board
didn't want to go to this rationale, we would most likely have to dissolve that then i'd have to see how
do that.

358

00:53:08.850 --> 00:53:09.990

Cory Allen: Again last year.

359



00:53:11.130 --> 00:53:16.830

Cory Allen: The Board decided to use the 2% and 5% | would still recommend that very highly, especially
this year, this was.

360
00:53:17.910 --> 00:53:19.590

Cory Allen: The Syrian telling the last year.

361
00:53:21.150 --> 00:53:26.160

Cory Allen: | think we probably quadruple unemployment insurance and then as federal stimulus money.

362
00:53:29.580 --> 00:53:30.570

Cory Allen: Because we got the credit.

363
00:53:32.910 --> 00:53:33.390

Cory Allen: hours.

364
00:53:35.370 --> 00:53:35.730

Okay.

365

00:53:39.600 --> 00:53:42.390

Cory Allen: vrs reserve again the employer.

366



00:53:43.980 --> 00:53:49.380

Cory Allen: amount for that certificate and staff, historically, this is where we've been.

367
00:53:51.300 --> 00:54:10.020

Cory Allen: And you do know we use that quite often and continue to replenish it and propose
rationality last year's conversation was they were comfortable with 15% as a Min 20% as a Max you can
see where we are in that range so again we're square within all of the ranges that we're talking about.

368
00:54:12.030 --> 00:54:12.900

Cory Allen: Any questions on.

369
00:54:16.380 --> 00:54:20.010

Cory Allen: trs relatively brand new going into the third year.

370
00:54:22.020 --> 00:54:22.950

Cory Allen: This one has.

371
00:54:24.000 --> 00:54:33.180

Cory Allen: More stipulations to it as far as the maximum contribution, you can see that we were able to
fund that in the first year of 550,000.

372
00:54:34.410 --> 00:54:46.920

Cory Allen: We then funded in the second year to the Max so right now we're at the Max of what that
could be and then you'll see later on, probably, maybe increase it up to the next round if you can buy.



373
00:54:48.900 --> 00:54:50.040

Cory Allen: One workers.

374
00:54:52.110 --> 00:54:53.370

Cory Allen: So might be jumping ahead.

375
00:54:54.510 --> 00:54:58.140

Cory Allen: For the intercom transfer for food service we're doing.

376
00:54:59.280 --> 00:54:59.520

This.

377
00:55:00.660 --> 00:55:06.420

Cory Allen: it's not coming from the reserve oh so | can dress it now right, we can wait okay.

378
00:55:07.980 --> 00:55:08.310

Cory Allen: well.

379
00:55:09.330 --> 00:55:10.290

Cory Allen: | can just ask a question.



380
00:55:11.730 --> 00:55:23.850

Cory Allen: So, right now, we have a savings in the outline for the trs done we have budget you want
them out it's coming in much lower it's enough to cover the transfer for school on time.

381
00:55:25.560 --> 00:55:27.270

Cory Allen: But it's not impacting the reserve it off.

382
00:55:30.270 --> 00:55:42.210

Cory Allen: So again, this is the maximum amount allowed by law so again if we're in a position to do
that which we have been over the last couple of years, | would recommend we maximize that.

383
00:55:44.280 --> 00:55:50.220

Cory Allen: So certainly a good one and below the maximum contribution.

384
00:55:51.420 --> 00:55:51.690

yeah.

385
00:55:54.060 --> 00:55:55.740

Cory Allen: Balance cannot exceed.

386
00:55:56.790 --> 00:56:01.380

Cory Allen: 10% but then we just in the business side saying we're going 40%.



387
00:56:02.700 --> 00:56:03.600

people to do last.

388
00:56:07.410 --> 00:56:09.090

Cory Allen: weekend employee retirement system.

389
00:56:11.550 --> 00:56:14.040

Cory Allen: That acronym thing played out there.

390
00:56:17.190 --> 00:56:25.170

Cory Allen: Again, liability reserved again, | consider this more of an umbrella policy it usually covers
anything that we don't have under general liability.

391
00:56:26.370 --> 00:56:28.170

Cory Allen: Historically, this is where we're at.

392
00:56:30.120 --> 00:56:33.210

Cory Allen: This is one reserve where again if we.

393

00:56:34.290 --> 00:56:46.200



Cory Allen: move forward last year, the proposed rationale was 500,000 the board felt comfortable
keeping it at 500,000 | seriously thought about the pumping that up to 750,000 based on some of the
events that occurred.

394
00:56:47.370 --> 00:56:52.560

Cory Allen: Over the last year or so, however, | went back and forth and going back to 500,000.

395
00:56:53.040 --> 00:57:09.120

Cory Allen: mainly because a lot of this was could use for underground storage tanks, but we actually
have additional coverage for that, so | still can $500,000 of appropriate bottle | throw it out to you if you
feel 500 is appropriate increase it again notice that.

396
00:57:12.690 --> 00:57:16.980

Cory Allen: Brett about a million, we can certainly keep it a million if you feel.

397
00:57:18.120 --> 00:57:20.430

Cory Allen: That is worthwhile.

398
00:57:22.020 --> 00:57:26.430

Cory Allen: So, of all things you've gotten the last six months that we did everything's.

399
00:57:27.960 --> 00:57:40.260

Cory Allen: done so, this is, | actually think based on what's transpired over the last year and a half yeah |
actually think we will be tapping into this we haven't yet no not yet for the related on.



400
00:57:42.180 --> 00:57:49.500

Cory Allen: Your ass so yeah that's a conversation and i'll be i'm pretty sure that depends on whether we
want to.

401
00:57:51.330 --> 00:58:08.460

Cory Allen: So, what happens if we didn't happen that essentially you know lauren that reserve, which
now, you can you can artificially create more surplus or you do a reallocation of that and put it into a
different reserve that's the question that i'll be asking ultimately.

402
00:58:11.490 --> 00:58:11.880

forward.

403
00:58:14.010 --> 00:58:20.400

Cory Allen: So my hearing anyone at at a million, and | feel an auctioneer up you're going once going.

404
00:58:21.510 --> 00:58:35.250

Cory Allen: So, are you comfortable changing it to 500 because if it's going to be 500,000, then | will go
back talk to our auditor about how you resolve this particular or move the money that additional
funding out.

405
00:58:37.200 --> 00:58:37.740

Cory Allen: So my only.



406
00:58:40.980 --> 00:58:48.240

Cory Allen: My only question is because you have a strong feeling that we will be tapping into that
you're so confident that 500,000.

407
00:58:49.980 --> 00:58:50.070

Yes.

408
00:58:55.950 --> 00:58:56.490

Cory Allen: One down.

409
00:58:58.290 --> 00:58:59.010

Cory Allen: We go over that.

410
00:59:09.210 --> 00:59:21.750

Cory Allen: | think that you can keep it a 500,000, but it will go off because it's an interest, so, so the
base is 500 that's sort of what you contribute you're still gonna have a little bit more than that, and you
interest on.

411
00:59:23.610 --> 00:59:31.050

Cory Allen: That process efforts, the question yeah so just like our Min and Max over desired results, like
that.

412

00:59:32.340 --> 00:59:34.590



Cory Allen: yeah | till $500.

413
00:59:36.180 --> 00:59:36.450

alright.

414
00:59:38.010 --> 00:59:38.910

Cory Allen: Just forget forget.

415
00:59:39.960 --> 00:59:42.090

Cory Allen: Okay taxer again.

416
00:59:44.010 --> 01:00:02.310

Cory Allen: We really don't have a maximum in for this, you can see where it to 92 with Ben and you
know 280,000 | actually think this will be really interesting so taxer it is for Article sevens that we for
those corporations that are contesting their assessments, you can also apply it to.

417
01:00:04.020 --> 01:00:04.590

Cory Allen: Homeowners.

418
01:00:05.850 --> 01:00:18.330

Cory Allen: Homeowners | think what you're seeing in the marketplace, right now, what homes are
going, for | think at some point you're going to be going to see people can test them their assessments,
so | think that number will probably not change much.



419
01:00:20.460 --> 01:00:26.520

Cory Allen: These again you're very familiar with the capital reserves, | just wanted to again share this
with you, because ultimately.

420
01:00:28.290 --> 01:00:35.790

Cory Allen: make a decision on where you want to go come back in September with the external report
that the goal is to have a more formalized.

421
01:00:37.080 --> 01:00:37.950

Cory Allen: reserve plan.

422
01:00:39.420 --> 01:00:47.610

Cory Allen: So, again kepler reserved for bosses and motor vehicles that heavy line is when we sort of
renewed that.

423
01:00:48.630 --> 01:00:51.300

Cory Allen: So you can see, | believe this was.

424
01:00:52.350 --> 01:00:58.470

Cory Allen: A $2 million dollar Max over five year term we've only contributed under flow under
400,000.

425

01:00:59.790 --> 01:01:13.110



Cory Allen: We haven't used this as often as we thought, because when you use this it impacts, the text
exclusion, we did use it this year 431 five for the purchase of the vehicle, the Left drunk.

426
01:01:14.460 --> 01:01:18.990

Cory Allen: Go back it was five years seem to be every.

427
01:01:20.520 --> 01:01:20.880

That one.

428
01:01:22.530 --> 01:01:26.160

Cory Allen: it's a five year term, does that mean next year we're going to have to be.

429
01:01:27.300 --> 01:01:40.440

Cory Allen: going out to both authorization and we can open it, it means you can only contribute to it for
a period of five years, it can still extend beyond that, so you don't have to renew it if you don't want to.

430
01:01:42.930 --> 01:01:43.950

Cory Allen: Not after five years.
431
01:01:46.350 -->01:01:47.610

Cory Allen: Up to $200.

432



01:01:49.980 -->01:01:55.200

Cory Allen: classroom equipment and technology again went back out in 2013.

433
01:01:56.610 --> 01:01:58.440

Cory Allen: Where we funded at 1.1.

434
01:01:59.910 --> 01:02:00.780

Cory Allen: This is the one that.

435
01:02:02.580 --> 01:02:05.190

Cory Allen: You can this we were using quite consistently.

436
01:02:07.080 --> 01:02:09.510

Cory Allen: Where we were allocating | was looking at.

437
01:02:11.100 --> 01:02:11.880

Cory Allen: A couple times.

438
01:02:13.080 --> 01:02:15.780

Cory Allen: Before using reserved for classroom equipment.

439

01:02:17.610 --> 01:02:22.080



Cory Allen: funded by Defense we are spending money on storage trailers.

440
01:02:25.020 --> 01:02:28.440

Cory Allen: Just a house on this until we get through the social distancing.

441
01:02:30.390 --> 01:02:31.200

Cory Allen: to throw it out there.

442
01:02:34.920 --> 01:02:45.210

Cory Allen: The way the when it was renewed it was worded a little bit differently so instead of rolling
the 2013 and 2019 that taking that money rolling into one.

443
01:02:45.600 --> 01:02:55.320

Cory Allen: The other create a new reserve and again as part of the strategy from the one to one
initiative that's really what this is doing it allows us options and work through our budget.

444
01:02:56.400 --> 01:02:58.590

Cory Allen: Because again.

445
01:03:01.050 --> 01:03:10.770

Cory Allen: We use the SSI P funds, which is about 2.7 million with the last 3040 years how are we going
to be able to maintain establish that one to one initiative.

446



01:03:12.690 --> 01:03:15.390

Cory Allen: can also buy record exports, maybe.

447
01:03:21.660 -->01:03:27.450

Cory Allen: Okay, this is the capital reserved for building projects, this is the one that's right now.

448
01:03:29.220 --> 01:03:35.670

Cory Allen: we're 973 | know the Board is very anxious to start looking at what can we do.

449
01:03:36.750 -> 01:03:51.270

Cory Allen: In the near future, this is the one that we really have to | think focus on, because our
Community, | think, right now, is very custom to what's going on with the project which has no impact
on the tax levy.

450
01:03:52.590 --> 01:04:01.650

Cory Allen: depending upon the size of the project and that's one of the things that Dr kiss alive have
discussed quite frequently we're currently working with our financial advisor to determine.

451
01:04:02.010 --> 01:04:07.770

Cory Allen: What type of projects that will that will be forthcoming, but this is the one that we really
need to start bumping up there.

452

01:04:09.810 --> 01:04:18.420



Cory Allen: But again, you can see, you know we have used this quite frequently for each of the capital
projects that we've done over the last.

453
01:04:20.640 --> 01:04:21.480

Cory Allen: 1020 years.

454
01:04:23.550 --> 01:04:27.330

Cory Allen: So those are already set there's really nothing for the board to decide other one will be the.

455
01:04:29.070 --> 01:04:31.290

Cory Allen: Year for you to make a decision, if.

456
01:04:32.490 --> 01:04:33.180

Cory Allen: You want to.

457
01:04:35.070 --> 01:04:35.790

Cory Allen: put money into.

458
01:04:36.990 --> 01:04:43.740

Cory Allen: Again, hopefully in October come back to the more formalized reserve plan, these are the
components of what that should include.

459



01:04:49.140 --> 01:04:49.800

Any questions.

460
01:04:53.820 -->01:04:55.800

Cory Allen: Just as exciting as up sure.

461
01:05:01.290 --> 01:05:04.140

Cory Allen: So we're building the roster part and we're.

462
01:05:05.430 --> 01:05:08.760

Cory Allen: just getting their assessment done Alex that was under.

463
01:05:10.560 --> 01:05:11.310

attachments.

464
01:05:22.230 --> 01:05:22.800

Tax.

465
01:05:25.320 --> 01:05:30.630

Cory Allen: It is over and we're going was Oh, and that is through Amazon warehouse.

466

01:05:33.330 --> 01:05:33.840



Schools.

467
01:05:37.200 --> 01:05:38.730

Cory Allen: Or is that just natural.

468
01:05:40.950 --> 01:05:54.540

Cory Allen: So what address your first question that Article seven is completed, and what they did was
they didn't really adjust any prior taxes, so you can actually use any of the tech certainly only forward.

469
01:05:55.800 --> 01:06:10.260

Cory Allen: As far as the construction going on as it relates to Amazon, that is under a pilot they've
submitted the paperwork the county has approved it now, it becomes a matter of.

470
01:06:12.060 --> 01:06:20.100

Cory Allen: Just started beginning receiving some of those contracts, so | will share that news notes,
what will happen right now it's on the catchable.

471
01:06:21.360 --> 01:06:32.220

Cory Allen: i'm sure that will go up a little bit and value but probably not much because they're doing
some construction once the pilot agreement kicks in place that will start the.

472
01:06:33.240 --> 01:06:33.900

Cory Allen: activate them.



473
01:06:35.910 --> 01:06:45.810

Cory Allen: So that then the town assessor from D to provide us a value will determine what the tax
abatement is and that's the amount that little pilot.

474
01:06:46.140 --> 01:06:57.120

Cory Allen: And as i'm sure you're all aware that is going to have a dramatic impact on our tax
calculation, because that value is going to be up and down the doctors to know how this.

475
01:06:59.850 --> 01:07:15.870

Cory Allen: Over the next we need to determine that actually the last conversation | had with Dr chances
to reach out to the county assessor to provide us some sort of information as to what do you think the
value of that is going to be and that's the part | don't have yet.

476
01:07:17.400 --> 01:07:18.510

Cory Allen: The property value.

477
01:07:19.620 --> 01:07:25.050

Cory Allen: Of the value of the assessed value to multiply times the text.

478
01:07:58.230 --> 01:08:02.640

Cory Allen: All right, other than any questions, but we just wanted to highlight, on the revenue side.

479

01:08:04.980 --> 01:08:15.840



Cory Allen: you're pretty close, so | just want to share with you that we did take into consideration the
reduction in the transportation aid so you're seeing what you're seeing with one.

480
01:08:18.270 --> 01:08:20.550

Cory Allen: By one by overseers | will.

481
01:08:22.200 --> 01:08:22.650

Never work.

482
01:08:24.990 --> 01:08:28.740

Cory Allen: it's really a blessing that decision to not have a.

483
01:08:31.260 --> 01:08:35.700

Cory Allen: surplus and not done that this this picture will be very, very different.

484
01:08:37.620 --> 01:08:38.640

Cory Allen: On the expense side.

485
01:08:40.500 --> 01:08:41.910

Cory Allen: Trying to highlight trying.

486

01:08:43.200 --> 01:08:44.280



Cory Allen: Come on a little bit farther.

487
01:08:46.020 --> 01:08:54.030

Cory Allen: versus and create just began the better picture of it, | think that's one of the hardest things
that.

488
01:08:55.260 --> 01:08:57.030

Cory Allen: We do in providing sort of this.

489
01:08:58.650 --> 01:09:00.360

Cory Allen: century are still alive.

490
01:09:02.100 --> 01:09:02.790

are happening.

491
01:09:04.680 --> 01:09:15.660

Cory Allen: | don't think there's going to be a part of investments, but you never know are seeing
savings, | tried to identify where the savings word and it's in salaries and benefits.

492
01:09:18.510 --> 01:09:18.930

Once.

493



01:09:20.160 --> 01:09:22.320

We get conversation too.

494
01:09:23.700 --> 01:09:28.050

Cory Allen: much detail for you to see what areas and then salaries and.

495
01:09:29.850 --> 01:09:30.120

that's.

496
01:09:31.230 --> 01:09:35.760

Cory Allen: So the picture, it looks like we're going to have a superstar program over extensive.

497
01:09:38.850 -->01:09:39.210

whoo.

498
01:09:40.800 --> 01:09:41.100

whoo.

499
01:09:42.870 --> 01:09:43.890

squash transfer.

500

01:09:44.970 --> 01:09:52.980



Cory Allen: who's better no more that's a projection and include right off that you approve percent so
obviously.

501
01:09:54.570 --> 01:09:54.780

But.

502
01:10:02.280 --> 01:10:02.640

Certain.

503
01:10:33.720 --> 01:10:37.530

Cory Allen: | have a general school unquestionable pre launch for.

504
01:10:38.700 --> 01:10:45.900

Cory Allen: You and | made a mess and | found it out, you have more information any updates.

505
01:10:47.520 --> 01:10:56.490

Cory Allen: or that's going to continue for that or anything regarding lunches that are paid for next year.

506
01:10:59.430 --> 01:11:01.110

Cory Allen: program is continue through.

507

01:11:02.520 -->01:11:02.730



here.

508
01:11:03.840 --> 01:11:05.940

Cory Allen: So all next the next school year.

509
01:11:08.100 --> 01:11:10.920

Cory Allen: breakfast and lunch for anybody that wants.

510
01:11:12.450 -->01:11:16.500

Cory Allen: | just always | like to let people know that | don't think everybody.

511
01:11:18.600 --> 01:11:18.900

Cory Allen: needs to.

512
01:11:20.100 --> 01:11:20.640

Cory Allen: Be ready.

513
01:11:24.270 -->01:11:24.900

Cory Allen: for that.

514
01:11:25.920 -->01:11:27.120

Cory Allen: One day hopper.



515
01:11:32.670 -->01:11:33.660

breakfast people.

516
01:11:35.460 --> 01:11:35.760

Cory Allen: know.

517
01:11:40.740 -->01:11:43.470

Cory Allen: That so there's a question | started shared.

518
01:11:44.700 --> 01:11:48.960

Cory Allen: The logic behind for a way to ask this one work.

519
01:11:50.160 --> 01:11:50.580

Cory Allen: Either way.

520
01:11:51.780 --> 01:11:55.440

| highly recommend they take this sort of.

521
01:11:56.790 --> 01:11:58.740

Cory Allen: Your last one, she made the whole.



522
01:12:05.520 --> 01:12:05.820

Cory Allen: here.

523
01:12:06.930 --> 01:12:07.440

Cory Allen: We do.

524
01:12:09.720 -->01:12:10.740

Cory Allen: This for yeah.

525
01:12:15.180 --> 01:12:15.450

Because.

526
01:12:17.100 --> 01:12:26.850

Cory Allen: We had a little bit of surplus to begin with over operating losses are all was 105 so that he
met deficit.

527
01:12:29.610-->01:12:31.830

Cory Allen: So, at that point in time right better.

528
01:12:33.450 --> 01:12:35.850

Cory Allen: I don't know | don't think that are operating last.



529
01:12:38.160 --> 01:12:43.350

Cory Allen: Optimal now that allows flexibility to potentially called.

530
01:12:45.930 -->01:12:46.530

Cory Allen: Sarah.

531
01:12:49.710 --> 01:12:50.430

scores.

532
01:12:56.490 --> 01:12:57.480

Watch festival.

533
01:12:59.250 --> 01:12:59.880

Cory Allen: This is nothing.

534
01:13:01.410 --> 01:13:02.340

Cory Allen: There are others.

535
01:13:03.630 --> 01:13:03.930

Cory Allen: Can.

536



01:13:06.510 --> 01:13:07.590

Cory Allen: follow the guidelines your.

537
01:13:12.000 -->01:13:12.390

Sport.

538
01:13:22.920 -->01:13:30.390

Cory Allen: next round is the preliminary allocation of fund balance again this not beholden to it.

539
01:13:31.980 -->01:13:32.010

To.

540
01:13:36.180 --> 01:13:40.050

Cory Allen: Number one again hundred $50,000 for time from the.

541
01:13:41.940 --> 01:13:42.930

Cory Allen: Testaments command.

542
01:13:44.370 --> 01:13:45.630

Cory Allen: allows you the flexibility.

543

01:13:46.830 -->01:13:46.950



Cory Allen: Of.

544
01:13:48.630 --> 01:13:54.060

Cory Allen: Your end increased to unassigned for pretty fun, the last.

545
01:13:55.440 -->01:13:57.780

Cory Allen: 30% for next year the projects that's.

546
01:14:00.210 --> 01:14:01.680

Cory Allen: centrally recommending that we.

547
01:14:03.330 --> 01:14:17.280

Cory Allen: replenish it allows the retirement contributions are the component invited for workers
COMP maximize the rest were able to, and then | don't by any stretch of the imagination.

548
01:14:22.320 --> 01:14:23.430

Cory Allen: To amounts to.

549
01:14:32.430 --> 01:14:32.730

After.

550

01:14:33.840 -->01:14:34.770



we subsidize their.

551
01:14:36.300 --> 01:14:36.690

capital.

552
01:15:14.310 --> 01:15:15.240

Cory Allen: Your last.

553
01:15:20.160 --> 01:15:20.850

Cory Allen: We can.

554
01:15:22.140 --> 01:15:24.030

Cory Allen: be time for toddlers.

555
01:15:31.650 --> 01:15:32.070

and

556
01:15:33.180 --> 01:15:34.620

Working two.

557
01:15:36.060 --> 01:15:36.570

Cory Allen: days a week.



558
01:15:38.910 --> 01:15:43.500

Cory Allen: Out there listening, we really appreciate you coming on board and have a conversation.

559
01:15:44.700 --> 01:15:45.480

Cory Allen: Around the.

560
01:15:46.890 -->01:15:47.100

world.

561
01:15:48.900 --> 01:15:49.800

Cory Allen: So at.

562
01:15:52.170 --> 01:15:52.800

Cory Allen: 16.

563
01:15:54.120 --> 01:15:54.780

Cory Allen: recessional.

564
01:15:56.880 --> 01:15:57.450

obsession with.



565
01:15:59.160 --> 01:15:59.670

A certain.

566
01:16:00.780 --> 01:16:01.470

set of.

567
01:16:03.510 --> 01:16:03.900

person.

568
01:16:06.450 --> 01:16:07.200

Thank you so much.

569
01:16:19.470 -->01:16:23.040

Cory Allen: Is 754 motion.

570
01:16:28.110 --> 01:16:28.560

selling.

571
01:16:29.910 --> 01:16:30.510

Cory Allen: demarco.

572



01:16:32.730 --> 01:16:35.310

Cory Allen: All in favor of a no.

573
01:16:37.050 -->01:16:37.290

Cory Allen: No.

574
01:16:38.640 --> 01:16:38.970

Okay.

575
01:16:42.090 --> 01:16:50.340

Cory Allen: | don't want him to ensure that every family second is your campaign own favor seven no
Thank you so much.

576
01:16:55.410 --> 01:16:55.740

Cory Allen: Sorry.



